ST. JOHN TOWN COUNCIL REGULAR MEETING
St. John Municipal Building Main Meeting Room
10955 W. 93" Avenue, St. John, IN
August 25, 2011

Mr. Forbes called the meeting to order at 7:01 P.M. and led the Pledge of Allegiance. Roll call
was taken with the following members present: Michael Forbes, President; Mark Barenie, Vice-
President; Ken Gembala, Member; Stephen Hastings, Member; Steve Kil, Town Manager and
Sherry Sury, Clerk-Treasurer. Also in attendance was Fred Frego, Police Chief and Fred
Willman, Fire Chief. Absent was Gregory Volk, Member; David Austgen, Attorney and Chip
Sobek, Parks Superintendent. Mr. Forbes stated that he spoke with Mr. Volk and he will not be
at the meeting tonight; he also spoke with Mr. Austgen and told him not to attend the meeting
because of the short agenda.

Approval of minutes: July 28, 2011 Reqular Meeting minutes — Mr. Forbes stated that under
Public Comment on page 3 of the minutes it was Chief Willman who thanked the Council
regarding the ARC not Chief Frego. Mr. Gembala motioned to approve the minutes as
amended. Seconded by Mr. Barenie. Motion passed with a vote of 4-0.

New Business

Consider renewal Letter of Credit for Meadows of St. John — Phase 2 in the amount of
Sixty-Four Thousand Nine Hundred Eighty-Six Dollars and ninety cents ($64,986.90) -

Mr. Barenie motioned to accept the renewal for the Letter of Credit for the Meadows of St.
John - Phase 2. Seconded by Mr. Hastings. Motion passed with a vote of 4-0.

Consider purchase of Carteqgraph Computer Software for GPS Mapping of storm water
outfalls (MS4 Storm Water Project) — Mr. Forbes stated that although this is part of the MS4
project, it will serve the Town in several different ways. He added that they are purchasing the
software directly from the company that creates the software so any other bids would be
through another party and would be higher.

Mr. Gembala asked if there are additional costs that they will need to incur in addition to the
software. Mr. Kil stated that as far as he knows, and what he has been told from Jason, this
software is what they need and compatible with the units that they have. He has been informed
that there is not any other licensing that will be coming up. This is the last piece of the puzzle
where they can start mapping. Mr. Forbes added that they have the hardware; this is the
software that is needed to use the hardware. Discussion ensued and Jason was invited to join
the discussion for clarification of the licensing fees. (Mr. Forbes moved to Reports &
Correspondence while waiting for Jason’s arrival, see below for Jason’s input and motion.)

Reports & Correspondence
Town Council
Mr. Barenie stated that he and Mr. Kil looked at a couple of properties as potential park

locations and that Mr. Kil will do some homework to find out if the owners of the land would be
open to discussion on their properties.
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Mr. Forbes asked Jason if the Cartegraph software has an annual licensing fee. Jason stated
that it would be about $2,000 per year. Discussion ensued. Mr. Forbes stated that for future
reference they should have purchased a packaged deal — both hardware and software. Jason
stated that part of the problem was Robinson Engineering, they gave him the specifications for
the hardware, and they were working with Trimball to get that going first. The Cartegraph
software quote was much later; he does not know why it came that much later. Discussion
ensued. Mr. Barenie motioned to approve the software purchase in the amount of
$9,950.00 for Cartegraph Computer Software. Seconded by Mr. Gembala. Motion passed
with a vote of 4-0.

Mr. Forbes stated that they were back to Reports and Correspondence and asked to do a follow
up ratification of the appointment of Chief Fred Frego to the 911 Board which is known as the
Lake County Public Safety Communication Committee. Mr. Hastings motioned to ratify the
appointment of Chief Fred Frego to the Lake County Public Safety Communication
Committee. Seconded by Mr. Gembala. Motion passed with a vote of 4-0.

Mr. Forbes stated that he went to the Schererville Council meeting last night. There was
discussion on including the Fire Department in the discussions at the Board meeting. He added
that the rapport between the two chiefs is very good in both Schererville and St. John and asked
Chief Frego to ensure that Chief Willman’s concerns are addressed. Chief Frego stated that
three fire personnel members are on the commission now. Discussion ensued.

Mr. Forbes referenced the Conservancy District proposal and stated that it appears the Council
is opposed to it. Discussion ensued. He stated that in light of that he would like a resolution that
can be approved at the next meeting that can be sent to Mr. Van Til informing him that they are
not in favor of the formation of a Conservancy District. He added the River Basin District is
doing a great job, they are addressing all of the issues and there is no sense upsetting the
applecart.

Mr. Forbes stated that he has had conversations with people who live in the Fairway
Subdivision and he drives that way to work every day. He constantly sees kids trying to cross
the railroad tracks on that turn of Bingo Lake Road and 85™. lItis a very bad intersection. There
is sidewalk in front of Fairway Subdivision along 85" and there is sidewalk in front of the
Meadows of St. John. There is no connection between those two subdivisions.

Mr. Forbes stated that he has discussed this with Mr. Kil and he has some rough numbers. He
would like to propose installing the interconnecting piece of sidewalk from 85" from around
behind the Town sign across the railroad easement and connect to the other side. The main
goal is to offer a safe way for kids and pedestrians to cross the railroad track. It will also serve
as a safe route to school. Unfortunately, when dealing with the railroad you must deal with their
contractors, so the effect on the cost is significant. A design must be submitted to Atlanta. The
rough numbers are $12,000.

Mr. Kil added that it would cost almost $9,000 just to put in the walk across the tracks; and
another $4,000 to $5,000 for the rest. He stated that it depends upon the requirements of the
railroad. The railroad’s company is developing a set of plans that will be inserted into the
Town’s overall sidewalk plan which will be submitted to their corporate office in Atlanta for
approval. The Town must also pay for a flag man for the railroad because the trains must be
stopped when the sidewalk is being installed. He added there is money in the cable TV, in Cum
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Cap Development and in casino game, there is plenty of cash to do the project. Discussion
ensued regarding the potential cost and approval of the project, information will be forthcoming.

Mr. Forbes asked Chief Willman to do a preliminary walk through of the Haunted House and
look at what they are building safety-wise. Chief Willman stated that he will check that the
permit has been applied for. Discussion ensued regarding a pre-safety inspection because of
the significant changes that were made in the downstairs. Mr. Forbes stated that he is in the
process of doing a new drawing.

Clerk-Treasurer — None
Staff

Mr. Kil stated that he received a call today from Mr. Joe Beckman who is the owner of Units 12
and 13 at The Gates where we re-patched the road on Park Place. There was a court order
that when he sold the lots the town would get their money back. Mr. Beckman indicated to Mr.
Kil that he has at least six lots sold, is going to start building houses and that he would have
enough money to pay the Town back and pave all of his area in Units 12 and 13.

Mr. Kil stated that Parrish will be repaved along with the various areas in the Gates. Walsh &
Kelly will be back in town to finish the subdivision patching, they are using a different mix — the
lllinois mix — it’s a lot tighter, not as coarse, it's a much better product.

Mr. Kil stated that as part of the Safety Training the Workers Comp carrier will be in next week
to conduct a seminar for the employees.

Mr. Forbes referenced the construction summary provided by Mr. Kil. Mr. Kil stated that he
included every permit that comes through the office. Mr. Forbes stated that he just handed out
the Haunted House Budget to the Council Members as to where they are to date.

Chief Willman read the July Activity Report for the Fire Department. He added that June 2011
was the busiest month ever for the St. John Fire Department and July was even busier.

Chief Frego read the July Activity Report for the Police Department. The department also has
an intern from Lake Central High School, Aaron, who is a senior at Lake Central; a St. John
resident has expressed interest in law enforcement. Chief Frego added that the new squad car
is on the road and able to equip the vehicle in house.

Payment of Bills for the Corporation — Mr. Forbes stated that there is a purchase order added
to the back of the bills. It is for the purchase of about 8,500 gallons of fuel, 4,500 gallons of
gasoline and 4,000 gallons of off-road diesel in the amount of $26,865.00. Mr. Barenie
motioned to approve the purchase of the fuel with Al Warren Oil Company. Seconded by
Mr. Gembala. Motion passed with a vote of 4-0.

Mr. Barenie motioned to approve APV’s #8438 - #8604 in the amount of $803,417.63 for
the Corporation. Seconded by Mr. Hastings. Motion passed with a vote of 4-0.

Public Comment

Mr. Clarence Monix, 9364 Belmont — stated that they did a good job of black topping.
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Adjournment — Mr. Gembala motioned to adjourn the meeting. Seconded by Mr. Barenie.
Motion passed with a vote of 4-0. Meeting adjourned at 7:30 P.M.

ATTEST:

/s! Sherry P. Sury, Clerk-Treasurer



