
 

ST. JOHN TOWN COUNCIL SPECIAL MEETING 
St. John Municipal Building Main Meeting Room 

10955 W. 93rd Avenue, St. John, IN 
June 27, 2011 

 
Mr. Forbes called the meeting to order at 6:00 P.M. and led the Pledge of Allegiance.  Roll call 
was taken with the following members present:  Michael Forbes, President; Mark Barenie, Vice-
President; Gregory Volk, Member; Ken Gembala, Member; Stephen Hastings, Member; David 
Austgen, Attorney; Steve Kil, Town Manager and Sherry Sury, Clerk-Treasurer.  Also in 
attendance were Fred Frego, Police Chief and Fred Willman, Fire Chief.  Absent was Chip 
Sobek, Parks Superintendent. 
 
New Business 
 
Consideration of Town Employee Bonuses – Mr. Forbes stated that they have been doing 
this in lieu of raises and given the economic conditions; they are still probably not in a good spot 
for raises.  Mr. Barenie added that he is asking for some additional financial information, based 
on the final insurance quotes for health as well as some additional expenses with some of the 
bad weather they have had.  Mr. Gembala thanked Mr. Forbes and Mr. Barenie for watching the 
budget so closely that they are able to give the bonuses.  Mr. Volk motioned to approve town 
employee bonus in the amount of $600 for full time and $300 for the part time employees.  
Seconded by Mr. Gembala.  Motion unanimously passed. 
 
Ordinance #1540, an ordinance amending Ordinance #1538, being an ordinance 
establishing a temporary permit fee payment deferral policy for the Town of St. John, 
amending all ordinances and town code sections relevant thereto, and declaring an 
emergency exists for same, and declaring an emergency exists – Mr. Forbes stated that 
this is the ordinance for the temporary fee permit deferral program. There is a cost involved for 
the liens that need to be filed for this process to work and to guarantee and protect the Town to 
ensure they receive the money on both ends.  Mr. Barenie motioned to consider Ordinance 
#1540 on first reading.  Seconded by Mr. Gembala.  Motion unanimously passed. 
 
Mr. Gembala motioned to adopt Ordinance #1540.  Seconded by Mr. Hastings.  Motion 
unanimously passed. 
 
Mr. Austgen stated that he has two business items.  On the Redevelopment Commission 
appointment which was sparked when Mr. Hastings sent a note of resignation from the Plan 
Commission and the BZA as a consequence of his selection to the Town Council.  That begged 
a question raised by Mr. Dan Botich, the financial advisor, related to the appointments of the 
Town Council Members to the Redevelopment Commission and the propriety of doing that.  Mr. 
Austgen stated that he would like to recommend the Council consider ratification of the Council 
Members as the Members of the Redevelopment Commission and appoint Mr. Hastings to join 
them so there is a public record of having done that for purposes of the TIF Increment Capture 
Resolution that was adopted at the last Redevelopment meeting.  The notices to the various 
governmental bodies of that increment capture would be on the record and would satisfy the 
financial advisor’s query.  Mr. Gembala motioned to ratify the existing members of the 
Redevelopment Commission and to add Mr. Hastings to that body.  Seconded by Mr. 
Barenie.  Motion unanimously passed. 
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Mr. Austgen referenced the motion at the last public meeting to award the road project to the 
lowest bidder subject to verification of compliance of all legal requirements for lowest 
responsible bidder.  They rendered that opinion today and recommend the lowest bidder Walsh 
& Kelly.  Both bidders were responsive and responsible.  The lowest responsive and 
responsible bidder was Walsh & Kelly.  Mr. Kil stated that he instructed Mr. Faberbock to get the 
contract documents prepared and get them to Mr. Austgen. 
 
Mr. Gembala complimented Public Works on the good job they have done cleaning up the 
leaves.  Mr. Kil stated that they are going to go around town again and pick up branches.   
 
Chief Frego thanked the Council for the bonuses and mentioned that the Nite Out Against Crime 
will be on August 2nd in Civic Park. 
 
Chief Willman thanked the Council for the bonus on behalf of himself and the entire fire 
department. 
 
Adjournment – Mr. Gembala motioned to adjourn the meeting.  Seconded by Mr. Barenie.  
Motion passed with a vote of 5-0. 
 
ATTEST: 
 
 
/s/ Sherry P. Sury, Clerk-Treasurer 


