ST. JOHN TOWN COUNCIL REGULAR MEETING
St. John Municipal Building Main Meeting Room
10955 W. 93" Avenue, St. John, IN
June 2, 2011

Mr. Forbes called the meeting to order at 7:03 P.M. and led the Pledge of Allegiance. Roll call
was taken with the following members present; Michael Forbes, President; Mark Barenie, Vice-
President; Gregory Volk, Member; Ken Gembala, Member; David Austgen, Attorney; Steve Kil,
Town Manager and Sherry Sury, Clerk-Treasurer. Also in attendance were; Fred Frego, Police
Chief; Fred Willman, Fire Chief and Chip Sobek, Parks Superintendent.

Approval of minutes: April 12, 2011 - Mr. Gembala motioned to approve the minutes as
posted. Seconded by Mr. Volk. Motion passed with a vote of 4-0.

Bid Opening: New Snow Plow Truck

Proofs of Publication — Mr. Austgen stated that the Proofs of Publication and Notice to Bidders
have been reviewed, have been timely published and it is of record with the Clerk.

He added that the bid opening was to have happened at the cancelled meeting last week but
due to the lack of quorum by the Council and a rescheduling, the meeting was cancelled. The
sealed bids were received, they were retained, they were unopened and communication was
made by Mr. Kil last Friday to each of the bidders that the bids were received, not opened
because the meeting was not held and saying it would be held unopened until this special
meeting tonight. Mr. Kil stated that he called each bidder personally and then followed up with
written communication to them.

Proof of Fax notice regarding delay of opening until 6/2/11 — See above
Bid Opening by Attorney David Austgen — Exhibit A.

Mr. Barenie motioned to take the bids under advisement, have staff review them and
upon that review, authorize the bid award. Seconded by Mr. Gembala. Motion passed
with a vote of 4-0.

New Business

Resolution #11-05-26, adoption of Public Works Safety Manual — Ms. Sury stated that the
correct Resolution number is #11-06-02 due to the rescheduled meeting. Mr. Barenie
motioned to adopt Resolution #11-06-02. Seconded by Mr. Volk. Motion passed with a
vote of 4-0.

Consider _renewal Letter of Credit for Gardenia Gardens - Mr. Gembala motioned to
accept the Letter of Credit extending the expiration date to May 14, 2012 for Gardenia
Gardens. Seconded by Mr. Volk. Motion passed with a vote of 4-0.

Consider Workers Comp annual premium in_the amount of $43,078.00 — Mr. Kil
recommended that they go back to IPEP (Indiana Public Employees Plan) because there is a
cost savings with the same coverage. The correct amount is $44,078.00. Mr. Volk motioned
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to renew Workers Comp in an amount not to exceed $44,078.00 with IPEP. Seconded by
Mr. Barenie. Motion passed with a vote of 4-0.

Consider renewal Letter of Credit for Point North — Unit 3 - Mr. Volk motioned to accept
the renewal Letter of Credit for Point North — Unit 3. Seconded by Mr. Barenie. Motion
passed with a vote of 4-0.

Mr. Austgen stated that the two Letters of Credit on tonight’s agenda are really good items and
are evidence of the revisions to procedures here in the Town Hall and the Planning & Building
Department related to monitoring projects, deadlines, expiration dates, etc. Both of these are
part of the system that Mr. Kil implemented and they have a backup for the monitoring. The
second of these two items, they were within two days of actually collecting a check for deposit to
ensure the division infrastructure would be constructed. The renewal came on the eve of
expiration.

Reports & Correspondence
Town Council

Mr. Forbes stated that he and Mr. Barenie have discussed how the building permits are down
and ways to get things moving again. One of the items they discussed was a payment
deferment plan for the permits. Their proposal is when the builder comes in for a permit they
pay 50% of all of the costs they are responsible for at that time. When they come in for an
occupancy permit they will have to pay the remaining 50% of their fees. This would increase
the cash flow for the contractor and the town will still get their money. Mr. Barenie stated that
the building permits this year compared to last year decreased 30%. Mr. Austgen added that
this is being considered across the board (for all Town entities) and that Ordinance
amendments would be needed. Mr. Kil stated that a building permit would cost $10,000.00 -
$11,000.00 and there is some interest out there. Mr. Volk voiced concern about low occupancy
rates and that there is a guarantee they will be paid the rest of the fee. In event of a bankruptcy
the fee will follow the property until occupancy. Mr. Forbes stated that he will discuss the
deferral of fee payments with the Sanitary / Waterworks District at their meeting this Monday.
Discussion ensued.

Mr. Gembala stated that he has received feedback that people are going through resident’s
yards and measuring things. He found out that the assessor’s office is doing a State mandated
reassessment of St. John Township properties for both residential and commercial properties
and it will be completed by March 2012.

Clerk-Treasurer

Ms. Sury provided an explanation for an item on the docket regarding the refunds due to three
residents of the east side annexation area that paid taxes whereas they are exempt for ten
years because of their designated agricultural parcels.

Mr. Austgen stated that Chief Frego has a Memorandum of Understanding for the SWAT
agreement which must be executed and attached to the Resolution adopted by the Council in
April. Discussion ensued regarding the donations received and the need for an ordinance to
establish the fund. Ms. Sury stated that the fund would be established by Ordinance as the PD
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Special Revenue SWAT Fund, whereas donations would be deposited and bills paid from this
fund.

Staff
Mr. Sobek stated that the summer programs have begun and enrollment is up from last year.

Mr. Kil asked that the Council formally accept the resignation of Janet Brennan from the Park
Board. Mr. Barenie motioned to accept the resignation of Janet Brennan from the Park
Board. Seconded by Mr. Volk. Motion passed with a vote of 4-0.

Mr. Kil referenced an item from the Plan Commission meeting; it was regarding the small
annexation and subsequent development in Maple Ridge. It was the three homes connected to
Bramblewood immediately to the east right off of 93. The building is near completion and the
final item is to install a sidewalk and an access road, it is a private road. They have requested a
reduction of, not a Letter of Credit; in this instance they wrote the Town a check for $12,056.00
that the Town cashed and put in escrow. They are asking for some of that back. The Town
inspected the properties and the Plan Commission last night authorized the release of all money
less $2,500.00 for the installation of the sidewalk. They want to use this money to pay the
contractor that put their road in. Mr. Kil asked the Town Council to authorize the release of the
money from P&P Property Development less $2,500.00 that will be held until the sidewalk is
installed and at that time he will ask the Council to release that money. Mr. Volk motioned to
release the $9,556.00 as specified by Mr. Kil. Seconded by Mr. Gembala. Motion passed
with a vote of 4-0.

Chief Frego thanked the Council for their time this evening reviewing the dispatch consolidation.
Payment of Bills for the Corporation APV’s #7752 - #7990 for $1,317,444.48 - Mr. Volk

motioned to approve APV’s #7752 - #7990 in the amount of $1,317,444.48 for the
Corporation. Seconded by Mr. Barenie. Motion passed with a vote of 4-0.

Public Comment — None

Adjournment — Mr. Gembala motioned to adjourn the meeting. Seconded by Mr. Volk.
Motion passed with a vote of 4-0. Meeting adjourned at 7:36 P.M.

ATTEST:

Sherry P. Sury, Clerk-Treasurer



