JOINT SPECIAL MEETING
ST. JOHN TOWN COUNCIL & POLICE COMMISSION
ST. JOHN MUNICIPAL BUILDING MAIN MEETING ROOM
10955 W. 937 AVENUE, ST. JOHN, INDIANA
June 2, 2011 — 6:00 P.M

Mr. Forbes called the meeting to order at 6:02 P.M. and led the Pledge of Allegiance. Roll call
was taken with the following Town Council members present: Michael Forbes, President; Mark
Barenie, Vice-President; Gregory Volk, Member; Ken Gembala, Member; David Austgen,
Attorney; Steve Kil, Town Manager and Sherry Sury, Clerk-Treasurer. The following Police
Commission members were also present: Fred Frego, Police Chief; William Dodaro, Chairman,;
Rose Hejl, Secretary; Donald Farris, Member. Also in attendance was Fred Willman, Fire Chief.
Absent were Police Commission Members Ron Vale, Vice-Chairman and Robert Long,
Member.

Discussion regarding joint dispatching services for Lake County — Mr. Forbes opened the
discussion by stating that the consolidation is a State mandate and must be completed by 2014.
There have been discussions with the Sheriff. He turned the meeting over to Chief Frego.

Chief Frego stated that he has been keeping Mr. Austgen up to date with what has been done
with the consolidated dispatch and they agreed a consolidated meeting should be held so
everyone knows what has been done so far. They have had three meetings where they were
part of establishing the Ordinance creating the commission establishing the consolidated
dispatch. The commission consists of 21 members; 17 are police chiefs; the member must be a
police chief or fire chief selected by their respective council. That has not been done yet. When
the Ordinance is passed they will create an Interlocal Agreement that each town must sign.

Currently, there are 17 separate dispatch centers in Lake County; in 2014 there will be two, the
main one and a backup center located somewhere in the county as provided by law.

He stated that there are advantages and disadvantages. An advantage to the town is the cost
savings of about $254,000 a year to run the dispatch center. The State legislature will convene
in October and for consideration is the 911 line charge that would be increased on the resident’s
phone bills that will fund the consolidated dispatch centers. The towns will no longer have to
pay for that service; it will be totally funded by the line charges. A disadvantage would be the
loss of a personal touch — the familiarity with the Town and who the “frequent flyers” are. The
town would still have to man the record center, a location to pay tickets, and people in the lock
up need to be monitored 24 hours. They are currently monitored via camera from the dispatch
center. SCADA is also monitored at the dispatch center. He does not know what will be done
with the municipal alarms: store alarms, water alarms. Mr. Kil stated that he anticipates those
items would be moved to someone internally, monitored with a laptop computer. Chief Frego
stated that they also have people calling the police administration line asking about events in
town. Some of the $254,000 savings would be used to man the remaining clerical work.

Chief Frego stated that the Commission discussed the hiring of people for the consolidated
center. The Commission will be doing the hiring. The will hire the Director of the Center, setting
the salaries, discipline, rules, procedures, etc. He also mentioned that the majority of the
commission is required to have a criminal justice background.
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He stated that they are still working on where the center will be located; will it be in an existing
building or will they build a new building. Chief Frego also stated that until recently the 911
money has been used for 911 equipment in some of the communities. St. John received 911
money when the new station was built. The money will no longer be used for that.

Discussion ensued regarding Porter County, which has already consolidated and they are in
debt. However, they consolidated prior to the 911 surcharge increase. A question was asked
about whether the towns have to pay to get into the consolidated center. Chief Frego’s
understanding is that it must be funded by the County, they have been mandated to execute
this, and it is the Executive Officer of the County that must make this happen. Attorney Austgen
mentioned he does not interpret the Statute that way; the county took the lead and is in that
position which is a home rule ordinance.

Chief Frego stated that all but two counties have not consolidated. It has been recommended
that the dispatch centers go on 800 MHz; no one in Lake County is 800 MHz they are currently
on UHF; 800 MHz is expensive, walkies are $2,500 and car radios are $4,000. And they are not
compatible with what the town has now. The equipment they have now does not match what
they have planned. A rough estimate for St. John is 25 walkies times $2,500 plus 25 car radios
times $3,700 plus the peripherals needed for the change. There may be grants available.

Discussion ensued as to who is going to run the dispatch center. Chief Frego stated that the
current Sheriff changed the language of the ordinance to give the Commission the right to hire
the director, to do the discipline, and to do the rules and regulations for running the center.
Discussion ensued regarding the cost to run the center. The sheriff’'s department is sending out
questionnaires to determine the current needs of the police. If the money falls short are they
going to come to the Town’s for additional money? Is there a business plan, is it being
developed, will the individual communities review the business plan.

Adjournment — The meeting adjourned at 7:02 P.M.

ATTEST:

/s! Sherry P. Sury, Clerk-Treasurer



