ST. JOHN TOWN COUNCIL REGULAR MEETING
St. John Municipal Building Main Meeting Room
10955 W. 93" Avenue, St. John, IN
February 24, 2011

Mr. Forbes called the meeting to order at 7:00 P.M. he asked that everyone remain standing
after the Pledge of Allegiance for a Moment of Silence in remembrance of Mr. Michael Hanlon, a
member of the Sanitary Board, a long time servant to the Town who recently passed away. Mr.
Forbes led the Pledge of Allegiance followed by a Moment of Silence for Mr. Hanlon. Roll call
was taken with the following members present: Michael Forbes, President; Mark Barenie, Vice-
President; Michael Fryzel, Member; Ken Gembala, Member; David Austgen, Attorney; Steve Kil,
Town Manager and Sherry Sury, Clerk-Treasurer. Also in attendance were: Fred Frego, Police
Chief; Fred Willman, Fire Chief and Chip Sobek, Parks Superintendent. Absent was Board
Member Gregory Volk.

Approval of minutes: January 13, 2011 Reqular Meeting and January 27, 2011 Reqular
Meeting - Mr. Barenie motioned to approve the minutes of the January 13, 2011 and the
January 27, 2011 Regular Meetings. Seconded by Mr. Fryzel. Motion passed with 3 ayes
and 1 abstention by Mr. Gembala.

Swearing-In Ceremony: Officer Dave Rybicki - Ms. Sury administered the Oath to Officer
Dave Rybicki.

New Business

Consider approval of Release and Settlement Agreement with K-9 Officer Steven Flores -
Mr. Fryzel motioned to approve the Release and Settlement Agreement and authorize the
Town Council President to sign. Seconded by Mr. Barenie. Motion passed with a vote of
4-0.

Consider approval of the annual contract with the St. John Volunteer Fire Department -
Mr. Barenie motioned to approve the annual contract and authorize the Town Council
President to sign. Seconded by Mr. Fryzel. Motion passed with 3 ayes and 1 abstention
by Mr. Gembala.

Consider_approval of the Town Dispatching Service Agreement with the Lake Hills
Volunteer Fire Department - Mr. Fryzel motioned to approve and authorize the Town
Council President to sign. Seconded by Mr. Barenie. Motion passed with a vote of 4-0.

Reports & Correspondence
Town Council

Mr. Forbes stated that there are four requests for purchases related to the emergency snowplow
removal from the blizzard for the front-end loaders. Mr. Fryzel stated that he has an exception
for one of the requests, which they will address separately, R&R Excavating for $11,285.00.
The remaining three bills were from V&H Excavating in the amount of $8,620.00; Nelson
Construction in the amount of $1,650.00 and Metro Excavating in the amount of $9,180.00 for a
total $19,450.00. Discussion ensued. Mr. Fryzel motioned to approve the above invoices
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for V&H Excavating, Nelson Construction and Metro Excavating for a total amount of
$19,450.00. Seconded by Mr. Gembala. Motion passed with a vote of 4-0.

Mr. Forbes stated that there was also a request to purchase 8,500 gallons of fuel for the Town
in the amount of $23,237.50. Mr. Barenie motioned to approve the request to purchase
fuel in the amount of $23,237.50. Seconded by Mr. Fryzel. Motion passed with a vote of
4-0.

He stated that there was also a request from the Fire Department to upgrade the trucks with the
high-pressure system. There was money left over from the grant for the breathing apparatus; a
residual of approximately $9,337.00 that could be used to enhance the project that the
department chose to use to upgrade the pressure system on the fire trucks from a low-pressure
system to a high-pressure system; however, they need an additional $2,334.00. Mr. Gembala
motioned to approve the additional $2,334.00. Seconded by Mr. Barenie. Motion passed
4-0.

Mr. Fryzel stated that there were several complaints regarding the snow removal of R&R
Excavating. Mr. Gembala motioned to table the payment of this invoice until the next
meeting. Seconded by Mr. Barenie. Motion passed 4-0. Discussion ensued and Mr. Kil will
follow up with R&R Excavating.

Mr. Forbes stated that for informational purposes the latest Lake County Solid Waste
Management Meeting discussed the ongoing ethanol plant, the Interlocal Agreement and the
anticipated fees. Mr. Austgen stated, as future information, any action would require a
resolution and a public meeting.

Mr. Forbes stated that he would like to change the sign that is posted on properties for the
public hearings to state “See the Town website” for the time and date rather than change the
signs every time. This would be a timesaver for Public Works employees, as they must change
the sign for every hearing. He also complimented Chief Frego on the memorial for the two
officers; it was very good.

Clerk-Treasurer

Ms. Sury referenced the many years of service Mr. Hanlon gave to the Town as a reserve
officer and Utility Board Member and that he will be missed. She also stated that she attended
the memorial for the two officers and spoke with Mrs. Larimer after the service who was very
appreciative that the Town, Police Department and Fire Departments remembered the officers
and added that it was a beautiful, moving service.

Staff

Mr. Kil provided the dates of the Town-wide Garage Sale for this spring to be April 28" — May
1. He stated that he is very frustrated with the garage sale maps and having to identify
properties with color-coded circles. Mr. Kil stated that the residents keep changing their minds
and he has gotten to the point where it is impossible to keep updating the map due to changes.
He stated that they will advertise it, does not want any registration, everyone knows the garage
sale is at this time and there will be no permits. He stated that he is thinking about doing an
address listing. Discussion ensued. Mr. Fryzel motioned to approve. Seconded by Mr.
Barenie. Motion passed with a vote of 4-0.
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Mr. Kil also stated that almost all of the vendors are registered and ready for the Farmer’s
Market.

Chief Willman read the January Monthly Report for the Fire Department.
Chief Frego read the January Monthly Report for the Police Department.
Payment of Bills for the Corporation APV’s #7198 - #7391 for $1,891,198.18 - Mr. Barenie

motioned to approve payment of the bills for the Corporation APV’s #7198 - #7391 in the
amount of $1,891,198.18. Seconded by Mr. Fryzel. Motion passed with a vote of 4-0.

Public Comment

Mr. Dan McClure, 8317 Heron Lake Road — Thanked Chief Frego for his help in getting the back
gate closed at the school. He also mentioned that Lake Central does not have access rights to
his street he has the plat. Mr. McClure stated that he has information from the Indiana
Department of Revenue regarding the definition of a commercial road and what types of
vehicles are considered commercial vehicles. School buses are considered commercial; the
road must have 2” of thickness and is asking for the help of this Council or future Councils.
Discussion ensued. Mr. Austgen stated that he would check on the information Mr. McClure
cited regarding the roads.

Adjournment — Mr. Fryzel motioned to adjourn the meeting. Seconded by Mr. Barenie.
Motion passed with a vote of 4-0. Meeting adjourned at 7:33 P.M.

ATTEST:

/sl Sherry P. Sury, Clerk-Treasurer



