ST. JOHN TOWN COUNCIL REGULAR MEETING
St. John Municipal Building Main Meeting Room
10955 W. 93" Avenue, St. John, IN
December 29, 2010

Mr. Barenie called the meeting to order at 7:06 P.M. and led the Pledge of Allegiance. Roll call
was taken with the following members present: Mark Barenie, President; Michael Forbes, Vice-
President; Gregory Volk, Member; Michael Fryzel, Member; Ken Gembala, Member; David
Austgen, Attorney; Steve Kil, Town Manager and Sherry Sury, Clerk-Treasurer. Also in
attendance were: Fred Frego, Police Chief and Fred Willman, Fire Chief. Absent was Chip
Sobek, Parks Superintendent.

Approval of Minutes: Minutes of the November 18, 2010 Reqular Meeting - Mr. Forbes
motioned to approve the minutes of the November 18, 2010 Regular Meeting. Seconded
by Mr. Gembala. Motion unanimously passed.

Public Hearing

Resolution #10-12-29, Additional Appropriations of various funds

Proofs of Publication — Mr. Austgen stated that the Proofs of Publication are in order. The legal
notice in the newspaper has been made timely; the Notice of Public Hearing posting has been
made as required by law. The public hearing is properly advertised and needs to be published
in only one paper.

Town Council Comments — None
Open to the Floor for Public Comment — None
Closed to the Floor

Town Council Action — Mr. Fryzel motioned to adopt Resolution #10-12-29. Seconded by
Mr. Forbes. Motion unanimously passed.

New Business

Resolution #10-12-29A, Transfer of Appropriations within Department and into Other
Departments — Mrs. Sury explained the need for the transfers within the departments and the
transfers to the other departments within the fund. Mr. Forbes motioned to approve
Resolution #10-12-29A for the Transfer of Appropriations. Seconded by Mr. Volk. Motion
unanimously passed.

Resolution #10-12-29B, Transfer of Appropriations pursuant to I.C. 6-1.1-18-6 — Mrs. Sury
stated that this Transfer of Appropriation Resolution contained all the individual resolutions
previously submitted at the last meeting instead of having an individual resolution for each fund.
Mr. Forbes motioned to approve Resolution #10-12-29B. Seconded by Mr. Volk. Motion
unanimously passed.

Resolution #10-12-29C, resolution authorizing the Clerk-Treasurer to Encumber Various
Funds to be utilized and expended in 2011 — Mrs. Sury summarized what is included in this
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resolution. Mr. Fryzel motioned to adopt Resolution #10-12-29C. Seconded by Mr.
Gembala. Motion unanimously passed.

Resolution #10-12-29D, a resolution for Extension of Temporary Loan of Funds — Mrs.
Sury gave a brief overview of the resolution. Mr. Forbes motioned to adopt Resolution #10-
12-29D. Seconded by Mr. Fryzel. Motion unanimously passed.

Election of Officers

Mr. Volk motioned to nominate Michael Forbes as Council President for 2011. Seconded
by Mr. Gembala. Motion unanimously passed.

Mr. Gembala motioned to nominate Mark Barenie as Vice-President for 2011. Seconded
by Mr. Forbes. Motion unanimously passed.

Reports & Correspondence

Town Council

Mr. Barenie thanked Public Works, the Council members, the Department Chairs and staff
members. Mr. Fryzel also thanked everyone for their hard work and dedication.

Clerk-Treasurer
Ms. Sury stated that Christmas in the Park was in the red, however; she just received the

following donations that were received in November for a total amount of $1,000 and that these
donations brought the fund back into a positive balance for the end of the year:

Northwood’s $450.00
Judith Stahlhut 100.00
Riverdale 100.00
Alkon 300.00
First United Bank 50.00

She also stated that the write off bad debt for utility billing for 2010 was $392.19, bankruptcy
filings in the amount of $722.12 and a yearly water/sewer billing total of $3,861,017.62. Ms.
Sury stated that her department has been working very hard to collect every dime they possibly
can. They have been able to divert the non-payments of utility bills when accounts (utility
customers) were entering into the foreclosure process of their residences and this dedication
has decreased the potential bad debt that would have been included in the approximate amount
of $1,796.66. In view of the present economy, they have done a tremendous job.

Staff

Chief Willman gave the November Activity Report. He also read a statement thanking the
Council, Attorney Austgen and his staff, Public Works, and mentioned the good working
relationship between the Fire Department and Police Departments for their support.
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Chief Frego gave the November Activity Report. He also thanked the Council for their
cooperation and help throughout 2010.

Mr. Austgen stated that there is an additional item that the Clerk and he request be added for
consideration by the Council. He stated that Attorney Maish is special counsel to the Town on
special matters and he is not yet acclimated to the billing procedures and submitted a billing
invoice at the beginning of the month that did not get processed into the claim docket. He
talked to Mr. Kil this evening, he also talked to Mrs. Sury and they now have the invoice. Mr.
Maish is now acclimated to those processes including the execution of the W-9 yesterday. They
request the Council’s consideration of adding the claim invoice for Maish & Mysliwy in the
amount of $1,363.50. Mr. Fryzel motioned to add the claim invoice for Maish & Mysliwy in
the amount of $1,363.50. Seconded by Mr. Forbes. Motion unanimously passed.

Payment of Bills for the Corporation APV’s #9105 - #9351 for $3,385,869.45 — Mrs. Sury
gave a brief summary as to why the bills were so high this month. Mr. Fryzel motioned to
approve APV’s #9105 - #9351 for $3,385.869.45. Seconded by Mr. Forbes. Motion
unanimously passed.

Public Comment

Mr. Busch, 10178 Walsh Street - asked what percentage of the budget was transferred. Ms.
Sury stated that she did not prepare a grand total for all of the appropriations that were
transferred to and within the funds.

Adjournment — Mr. Fryzel motioned to adjourn the meeting. Seconded by Mr. Forbes.
Motion unanimously passed. Meeting adjourned at 7:35 P.M.

ATTEST:

Sherry P. Sury, Clerk-Treasurer



