ST. JOHN TOWN COUNCIL REGULAR MEETING
St. John Municipal Building Main Meeting Room
10955 W. 93" Avenue, St. John, IN
November 18, 2010

Mr. Barenie called the meeting to order at 7:00 P.M. and Boy Scout Troop #561 led the
Pledge of Allegiance. Roll call was taken with the following members present: Mark
Barenie, President; Michael Forbes, Vice-President; Gregory Volk, Member; Michael
Fryzel, Member; Ken Gembala, Member; David Austgen, Attorney; Steve Kil, Town
Manager and Sherry Sury, Clerk-Treasurer. Also in attendance were Fred Frego,
Police Chief and Fred Willman, Fire Chief. @ Absent was Chip Sobek, Parks
Superintendent.

Approval of Minutes: Minutes of the October 14, 2010 Regular Meeting, October
14, 2010 Executive Session and October 28, 2010 Reqular Meeting — Mr. Fryzel
motioned to approve the minutes of October 14, 2010 Regular Meeting, the
October 14, 2010 Executive Session and the October 28, 2010 Regular Meeting.
Seconded by Mr. Forbes. Motion passed with a vote of 4 ayes and 1 abstention
by Mr. Fryzel.

New Business

Ordinance #1526, an ordinance amending the Town’s Ethics Ordinance - Mr.
Fryzel motioned to consider Ordinance #1526 on first reading. Seconded by Mr.
Forbes. Motion unanimously passed.

Mr. Fryzel motioned to adopt Ordinance #1526. Seconded by Mr. Forbes. Motion
unanimously passed.

Consider appointments to Contractor’s Board — Mr. Volk stated that the Licensing
Board was established by the Town Council in the early 1990’s. A Contractor’s Board
was established to complement the Licensing Board. The Contractor's Board was to
review complaints and compliance with the licensing requirements. That Board became
inactive over the years; there is still an ordinance in place and the Town Council
believes it is in the best interests of the Town to re-establish it at this time. It is a five-
member board, four of which were chosen from applications that were submitted from
interested residents. The first appointment is not from the applications, he is a town
employee, Mr. Tom Redar. Mr. Redar is the current building inspector and he also
serves on the Plan Commission.

The remaining appointments are from applications:
e Mr. Dale Robert, retired, over 40 years in the construction industry and was a
building inspector for the City of Hammond for 6 years.
e Mr. Steve Kozel, a longtime resident of the town, he has experience and
background in construction and project management. He was the assistant
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building inspector for St. John in the early 80’s. He retired in 2005, does a lot of
volunteer work and is a member of the Plan Commission.

e Mr. Jack Slager, a self-employed contractor and developer. He has a heavy
background in construction, a longtime member of the building industry
association and is currently on the Board of Directors.

e Mr. Richard Hoover, a 57 year resident of the Town, he has been in the Heating,
Ventilation and Air Conditioning field since 1971.

Mr. Gembala stated that this board was set up in the 90’s in order to address issues of
complaints and also to make sure all the contractors working in Town are properly
licensed and tested and do quality work and to see that any problems and complaints
are reviewed and judged by their peers.

Mr. Forbes motioned to accept the Contractor Board members as listed by Mr.
Volk; Mr. Redar, (Town Council Appointment) Mr. Kozel and Mr. Hoover for one
year terms and Mr. Robert and Mr. Slager for two year terms. Seconded by Mr.
Fryzel. Motion unanimously passed.

Reports & Correspondence
Town Council

Mr. Forbes referenced the report that was earlier distributed (Exhibit A) on the Haunted
House and reported the following:
e The 2010 budget was $29,400
$26,098.37 was spent although the NIPSCO bills have not come in yet
3,496 visitors during the evening event
450 children during the two days kids event
3,946 total visitors
$44,262 total revenue for both evening and kids events
$18,163.63 net profit
$67,797.00 approximate fund balance

Mr. Forbes thanked several businesses that helped feed the kids: Pascal's Pizza,
Strack & Van Til's, St. John Subway and Eenigenburg Water. He also thanked people
for their donations of food to the Haunted House characters (scare-a-ters): the Barenie’s
the Volk's, Ken Gembala, the Sury’s offered two meals, a pair of workers at the House,
and Sam and Cookie also did a dinner one night. He thanked the St. John Fire
Department for touring and familiarizing themselves with the layout of the Haunted
House in preparation of any emergency that may occur out there. He thanked Chief
Willman for getting their event permit and for getting the Fire Inspection. He thanked
the Police Department for their nightly presence at the Haunted House and to Chief
Frego for his visits there. He also thanked the Clerk’s office, the volunteers from
Standard Bank, Steve, Joan, Bob Davis and Michelle Haluska for getting the St. John
Lions Club to operate and staff the two day kids Haunted House. Mr. Forbes also
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thanked the Forystek’s, their consultants, for their hard work and their design and
thanked the scare-a-ters; they had 135 volunteers sign up to work inside the Haunted
House. Of the 135 volunteers, 120 worked inside the Haunted House at any given time;
the high mark was 73 scare-a-ters in the house in one evening, they averaged 45 in the
house per night. They always get great feedback from visitors to the Haunted House
about the scare-a-ters, they do a fantastic job. Mr. Forbes stated that he is going to
have a party for them in mid-January or early February. Mr. Volk motioned to
approve $1,500.00 for a party for the St. John Haunted House volunteers.
Seconded by Mr. Fryzel. Motion unanimously passed.

Mr. Forbes also asked for a $500.00 donation to the St. John Lions Club to offset their
cost and to help them have the money available to them in anticipation they will do this
again next year. Mr. Austgen suggested that the money be from the Tourism Fund
(EDC Fund) as the ordinance for the Haunted House does not have the proper fund or
mechanism to do this and the Haunted House does bring people into St. John. Mr.
Gembala motioned to donate $500.00 to the St. John Lions Club. Seconded by
Mr. Fryzel. Motion unanimously passed.

Mr. Forbes stated that he wanted to clarify for the record that tax money is not being
used for the Haunted House as he has received feedback from some residents that the
Town is wasting taxpayer money on the Haunted House. He stated that all the money
generated from the Haunted House goes into the Haunted House Fund and that they
will transfer $5,000.00 from the Haunted House fund to the Festival of Lights Fund so
that the event could be held at Prairie West Park, taxpayer money is not being used for
the Festival of Lights.

Mr. Barenie thanked the staff that helped in the 2010 Census and stated that St. John
came in first place in Lake and Porter County’s with the highest level of return, 89% of
the residents responded to the Census. He mentioned that Public Works Safety
Training is moving along on a continuous basis and that Christmas in the Park will open
the day after Thanksgiving at 7:00 P.M. Mr. Barenie suggested that the two holiday
days the employees receive off related to the Christmas holiday be Thursday, the 23™
and Friday, 24" as recognition of a great job, well done under difficult times within the
Town, they are doing more with less. Mr. Forbes motioned that the Town employees
receive Thursday, December 23 and Friday, December 24" as days off.
Seconded by Mr. Fryzel. Motion unanimously passed.

Mr. Barenie also mentioned that the December meeting dates will be changed due to
the holiday. The first meeting will be on December 16" and the second meeting will be
December 30" which will be the close of business meeting. The employee holiday
luncheon will have two retiring police officers; the luncheon will be held on Wednesday,
December 15™. Chief Frego added that Assistant Chief, Frank Chapranda, with 35
years of service and Lieutenant, Rick Kouder, with 34 years of service will be retiring the
end of this year.



ST. JOHN TOWN COUNCIL REGULAR MEETING — November 18, 2010 page 4

Mr. Barenie referenced the Salary Ordinance that froze the salaries of employees and
the Amendment that provided for bonuses if the Town was in a financial position to do
so. He stated that based on the figures for the second half of the year, the Town is in a
position to give the bonuses at this time. Mr. Forbes motioned to approve the merit
bonuses for the full time staff in the amount of $750.00 and for staff working less
than 1,040 hours in the amount of $375.00. Seconded by Mr. Volk. Motion
unanimously passed. Mr. Barenie added that this excludes elected officials.

Clerk-Treasurer
Staff

Mr. Kil referenced the grant Chief Willman was able to secure to purchase air packs.
The grant will pay $157,890 and the Town’s share is $8,310. Mr. Forbes motioned to
authorize the expenditure not to exceed $8,310 from the Cum Fire Account to
supplement the grant money for the air packs. Seconded by Mr. Gembala.
Motion unanimously passed.

Mr. Forbes motioned to authorize payment of $157,890 from the grant money for
the Fire Department air packs. Seconded by Mr. Fryzel. Motion unanimously
passed.

Mr. Barenie asked that the employee bonus checks be paid as separate checks issued
this coming payroll before Thanksgiving.

Mr. Barenie asked Mr. Austgen to give an update on the DROP program. Mr. Austgen
stated that the two veteran police officers that are retiring are members of the 1925
police pension fund. They have an entitlement as a consequence of that membership,
their longevity, and statutory provision to elect to take an advance payment on their
pension. It is called, DROP. Itis processed through an application they made two plus
years ago in October, 2008.

They notified the Town through the Clerk’s office and through the Chief’s office of their
interest and intent to retire this year (two years hence) and their election to exercise the
DROP payment. DROP payment is a lump sum payment. It is made in advance, it is
required to be paid because of their membership in the fund. The local police pension
board has met and accepted the applications and has processed the approval of the
DROP payment benefit for the retiring officers and the Town will, when the officers retire
next month, make such payment.

The payment, as we are informed, reliably, by the PERF administrator attorney and
from the statute, has indicated that the Town will make the payment and a report will be
made to PERF requesting reimbursement to the fund from which the payments were
made next year. The repayment is contemplated to be made in two installments next
year as indicated by the PERF administrator in late June and in November.
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Mr. Forbes referenced an e-mail that was received today from Chief Frego regarding
the request from Eileen Butcher on behalf of the St. John Ice Arena requesting the
Town to allow liquor consumption inside the arena during the hockey games. He stated
that Chief Frego is recommending this not be allowed. Discussion ensued. Mr. Kil will
call the Ice Arena primaries and follow up with a letter advising them of the Council’s
decision. A copy of Chief Frego’s letter is attached, (Exhibit B). Mr. Forbes motioned
to accept Chief Frego’s letter and to contact the Ice Arena’s primaries and inform
them of the Council’s denial of alcohol consumption at the St. John Ice Arena.
Seconded by Mr. Gembala. Motion unanimously passed.

Payment of Bills for the Corporation APV’s #8950 - #9104 in_the amount of
$577,885.76 - Mr. Fryzel motioned to approve APV’s #8950 - #9104 in the amount
of $577,885.76. Seconded by Mr. Forbes. Motion unanimously passed.

Public Comment — None
Attorney Austgen thanked the town for the re-surfacing of Blaine Street.

Chief Frego stated that 350 children from three schools that are participating in the
DARE program which is funded by donations, school contributions from the PTO’s and
a grant the Town is seeking. He provided an overall of the program and stated that the
Town needs to establish a DARE fund. Mr. Fryzel motioned to establish a DARE
Fund. Seconded by Mr. Forbes. Motion unanimously passed.

Mr. Austgen referenced a proposal the Clerk’s office received for HR assistance and a
review assessment of the current Town’s Personnel Policy Manual and policy
procedures. He stated that the proposal package has been reviewed, the vendor has
provided a Certificate of Insurance, and they also have the form of proposed contract.
The Certificate of Insurance is in an acceptable order, and the contract needs a little
tweaking. The not to exceed amount is $5,000 and it is contemplated to give a current
read on the Town’s HR policies and the Personnel Policy Manual. Mr. Forbes
motioned to approve the proposal contingent upon an acceptable contract in an
amount not to exceed $5,000. Seconded by Mr. Volk. Motion unanimously
passed.

Adjournment — Mr. Barenie adjourned the meeting at 7:35 P.M.

ATTEST:

s/ Sherry P. Sury, Clerk-Treasurer



