
ST. JOHN TOWN COUNCIL REGULAR MEETING 
St. John Municipal Building Main Meeting Room 

10955 W. 93rd Avenue, St. John, IN  
August 12, 2010 

 
Mr. Barenie called the meeting to order at 7:00 P.M. and led the Pledge of Allegiance.  Roll call 
was taken with the following members present:  Mark Barenie, President; Michael Forbes, Vice-
President; Gregory Volk, Member; Ken Gembala, Member; David Austgen, Attorney; Steve Kil, 
Town Manager and Sherry Sury, Clerk-Treasurer.  Also in attendance were: Fred Frego, Police 
Chief and Fred Willman, Fire Chief.  Absent were Michael Fryzel, Member and Chip Sobek, 
Parks Superintendent. 
 
Presentation: Donation to St. John Police Department by Mr. Fred Vincipera – Chief Frego 
introduced Mr. Vincipera who was in an automobile accident in May.  Officers Eric Andersen 
and Brett Sidenbender responded to the call and administered CPR to Mr. Vincipera and saved 
his life.  Mr. Vincipera wanted to meet the officers and presented a monetary gift to the 
department in appreciation.  Chief Frego stated that the money will be used for the “Christmas 
for Kids” gift fund. 
 
New Business 
 
Ordinance #1520, an ordinance of the Town of St. John, Lake County, Indiana, 
authorizing the Issuance and Sale of bonds of the Town for the purpose of funding the 
costs of certain road improvements and certain infrastructure improvements with the 
Town, together with expenses in connection with the issuance of bonds on account 
thereof - Mr. Forbes motioned to adopt Ordinance #1520.  Seconded by Mr. Volk.  Motion 
passed with a vote of 4 - 0. 
 
Ordinance #1521, an ordinance of the Town of St. John, Lake County, Indiana, Bond 
Appropriation Ordinance  
 
Proofs of Publication - Mr. Austgen stated that the Notice of Public Hearing on the additional 
appropriation has been timely published in each, The Times and the Post-Tribune on July 30th 
and as a consequence, the public hearing has been properly advertised and the Council may 
conduct the public hearing. 
 
Opening Remarks - Mr. Kil stated that this appropriation ordinance will allow the Town to pay 
the proceeds of the bond. He stated that the total bond issue will be $1.6 million; the projects 
that will contained within the bond will be the reconstruction of White Oak Avenue from 93rd to 
109th and Blaine from 93rd to 101st along with various roadway patching projects that will be 
done throughout the town.  The term of the bond has been determined to be ten years; the 
average impact for the property owners would be: a house with an assessed value of $150,000 
the impact would be $2.94 a month; $200,000 house would be $3.92; $250,000 house would be 
$4.90. The monthly impact would be less than $5.00.  He added that the bids are coming in with 
very good price estimates – they can get 30-35% more work done with today’s prices. 
 
Open to the Public – None 
 
Closed to the Public 
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Town Council Action - Mr. Forbes motioned to adopt Ordinance #1521.  Seconded by Mr. 
Gembala.  Motion passed with a vote of 4 - 0. 
 
Consider Bond Attorney Engagement Letter with Barnes & Thornburg LLP - Mr. Forbes 
motioned to accept the Engagement Letter as amended and authorize the Town Council 
President to execute.  Seconded by Mr. Gembala.  Motion passed with a vote of 4 - 0. 
 
Consider Financial Engagement Letter with Cender & Company, LLC - Mr. Gembala 
motioned to accept the Engagement Letter and authorize the Town Council President to 
execute.  Seconded by Mr. Volk.  Motion passed with a vote of 4 - 0. 
 
Review and update regarding election/polling place locations for the Town – Mr. Austgen 
stated that he reviewed the problem the residents of the recently annexed areas in Tiburon and 
Grosse Point had with not having a polling place redirected to a place within the municipal limits.  
He stated that it has to do with a number of factors (redistricting, processing in Indianapolis) and 
the Lake County Election Board is powerless to move the polling place.  So for purposes of the 
primary election special arrangements were made to identify Town citizens who were directed to 
Township polling places so those citizens could fully vote on town matters that were municipal in 
nature.   Unfortunately because of the processes that would need to be undertaken, and notably 
in Indianapolis with the State Election Board and given those overriding considerations that 
have been reported to him; it is not practical to get the change made in this election year.  It is 
anticipated fully that in the next election year, and there are elections next year, that those folks 
will be identified and located and directed to polling places within this town.  They want to 
continue to remind folks that live in those areas to note where they need to go to cast their 
ballots and exercise their rights.  Discussion ensued about distributing door hangers again.  Mr. 
Austgen suggested that this information be put on the Town’s website and on the utility bills. 
 
Authorization for the payment of PILT in the amount of Seventy-Five Thousand Seven 
Hundred Dollars and zero cents ($75,700.00) from the Water Utility to the General Fund - 
Mr. Barenie stated that this will be their second payment.  Mr. Forbes motioned to authorize 
the payment of PILT from the Water Utility to the General Fund in the amount of 
$75,700.00.  Seconded by Mr. Volk.   Mr. Austgen asked to interject and provide a brief 
explanation for the public meeting minutes and the record.  He stated that there was a financial 
report prepared by the Town’s financial advisors that reviewed the financial condition of both the 
water and the sanitary utilities in anticipation of assessing what the conditions were fiscally for 
both utilities as well as to advise whether a PILT payment could be made based upon the 
revenues.   
 
That report was completed by Cender and Company in June, it was presented to the utility 
board, the utility board recognized and accepted those reports and it is his understanding that 
the Board checked off on the PILT by way of recommendation on the water side.  On the 
sanitary side the advisors concluded that the revenues this year, under today’s revenue stream, 
were not yet sufficient to permit or to advise that a PILT payment be made.  He stated that they 
are getting the water tonight and the recommendation is from Cender and Company.  
 
Mr. Austgen stated that additionally, you don’t need to pass an ordinance, you have already 
done that in 2009 but the requirement of the ordinance is on an annual basis the Council would 
actually direct that payment by a public meeting action.  So your recommendations and your 
ordinance permit you to do this and it is validly before you with the action you are considering.  
Mr. Austgen added a general explanation of the PILT.  He stated that the utilities are part of the 
municipal umbrella, as such; they like you are tax exempt.  There is a statutory provision that 
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identifies and recognizes you’re exempt from taxation status.  However, permits for purposes of 
funding and assistance from the utility to the General Fund of the town, because of the overlap 
of expenses and the nature of the expenses, permits payment in lieu of taxes to be calculated.  
What that means is the properties owned exclusively by the utilities are identified, assessed, 
and they are calculated for property taxes as though they were private and taxable.  Then you 
receive a report about what that is and the statute permits you to make the election by 
ordinance to pay some or all portion of what that calculated tax amount is on an annual basis.  
Motion passed with a vote of 4 - 0. 
 
Mr. Austgen stated that historically as this Council evaluated the need for a PILT payment from 
your utility you identified strategically the use of those funds for payment of temporary loans.  
The Clerk is going to need a direction from the Council by public meeting action if the Council’s 
intention is for this payment from the water utility for PILT is to be part of a pay down on the 
temporary loan, the Council should take that action in a public meeting.  Discussion ensued; this 
action will be on the next meeting’s agenda. 
 
Consider acceptance of Letter of Credit No. 00897 in the amount of Sixty-Four Thousand 
Nine Hundred Eighty-Six Dollars and ninety cents ($64,986.90) for the Meadows of St. 
John, Phase II - Mr. Volk motioned to accept the Letter of Credit in the amount of 
$64,986.90.  Seconded by Mr. Forbes.  Motion passed with a vote of 4 -0.  Mr. Volk 
explained to the audience what a Letter of Credit is, which is when a developer comes in to do a 
new development in town there are certain public improvements they are required to put in at 
their expense.  This is just more a less a financial guarantee, like a bond, that they do those 
improvements and if they don’t the Town can use this Letter of Credit to finish it themselves.  
Mr. Barenie stated that they have initiated a new process to keep track of the Letters of Credit. 
 
Reports & Correspondence 
 
Town Council 
 
Mr. Forbes thanked the Council members for supporting the bond. He stated that the roads are 
in such bad shape, they are treacherous in the winter and he is confident they will be saving 
lives.  
 
He added that the residents from the Gates of St. John have been complaining about poor 
building quality and other things.  He is getting more and more phone calls again.  There is no 
improvement in the follow up from the builder.  Mr. Forbes stated that he has been talking with 
Mr. Volk and he believes they must move forward and do something more drastic.  
 
Mr. Volk stated that he moved forward in engaging in a home inspection firm to look at some of 
the complaints by taking a random sampling.  They are not sure if anything is being done or not.  
They are going to have the inspection company go through about 15 homes and see if anything 
has been done and to verify if the residents are accurate in their assessments of what is going 
on with their homes.  Mr. Volk stated that he did not receive the proposal in time for tonight’s 
meeting.  The firm that is coming in is out of Valparaiso and they are going to try and do this in 
two day window; a weekend when more people are home and will have a team of two 
inspectors.  Mr. Kil will set up a time frame for the home visits which will be about an hour in 
each home.  Mr. Forbes stated that there are 60 homes but most of the complaints are identical 
so a random sample should be indicative of the problems.  Mr. Volk stated that the inspections 
will cost $195.00 per home.  Mr. Volk motioned to approve the proposal sent by Northwest 
Indiana Home Inspectors not to exceed $3,000.00 for the inspection of 15 homes in the 
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Gates of St. John.  Seconded by Mr. Forbes.  Motion passed with a vote of 4 - 0.  Mr. 
Gembala mentioned that the procedures of the contractor licensing board may need to be 
reviewed. 
 
Mr. Forbes referenced the advertising for the Haunted House.  He stated that in previous years 
they spent $2,500 – $3,000 on billboards.  Based on the numbers from last year he believes it 
was down a little bit and doesn’t believe they are getting the most for their money.  He contacted 
X-Rock radio station, 103.9 FM, for $2,500 they will do an onsite broadcast for two hours which 
includes 26 commercials advertising the event, plus 15 promotional announcements where the 
DJ tells the audience where he will be.  There are also three other stations in this area that work 
together, X-Rock, Z107 and 105.5 which is Indiana 105.  He discussed giving each radio station 
10 pairs of passes to give away when they do trivia questions, call ins, etc.  For another $450.00 
they can do 12 commercials on Z107 and 105.5; those commercials would be the last two 
weekends of the Haunted House.  He believes this would be more of a draw to the age group 
they are targeting.  They will also have the sandwich boards and flyers in local businesses.  Mr. 
Volk stated that he is okay with this as opposed to the billboards so far out of town and should 
look at billboards closer to town.  Mr. Forbes stated that some of those signs are permanent.  
He will finalize the deal and get a proposal from the radio stations and does not expect this to 
exceed $3,000.00.  Mr. Forbes motioned to authorize advertising for the Haunted House in 
the amount not to exceed $3,000.00.  Seconded by Mr. Volk.  Motion passed with a vote 
of 4 - 0. 
 
Mr. Forbes added that the Parks Department will have a concert at the Haunted House location 
on October 9th prior to the Haunted House opening; the live broadcast will be October 15th or 
16th; the Boo Bash will be at Prairie West Park on the 23rd; and this year they are looking at 
doing two kids Haunted House things on October 30th and 31st from 12:00 p.m. – 3:00 p.m.  
That’s where they tone down the Haunted House and they have the lights on.  Its $5.00 for kids 
and an adult can walk them through.  He is talking with the St. John Lions Club and they will 
have some final details next week. 
 
Mr. Gembala stated that he read in the paper that an arrest has been made in the car break-ins 
and complimented the Police Department.  Chief Frego confirmed that an arrest was made. 
 
Clerk-Treasurer – None 
 
Staff – None 
 
Public Comment 
 
Mr. Leo Lazaroff, 9790 Julia Drive – stated that the water flow has been altered by the 
installation of the sport court and wants to know what the town is going to do about the problem.  
Mr. Kil stated that he and Tom Redar, the Town Public Improvement Inspector, did the initial 
inspection on the sport court.  The water is coming around the sport court and is coming off the 
property, the water drains north to south.  Two fixes were suggested: one is to take a hump out 
of the front yard or they can try to redirect where the water is going.  Mr. Kil stated that he needs 
to speak with the other homeowner involved who is on vacation and will speak with him when 
he returns.  The fix will cost about $500.00 and is the responsibility of the homeowner. 
 
Mr. John Berenc, 13895 West 94th Court – stated that he lives across the street from Mr. 
Lazaroff.  He said there should be a swale in the back of those homes and that someone on 
their block built a swimming pool above grade some time ago.  He does not know why the 
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zoning board approved it.  He stated that this is a water issue; it is a town issue and 
recommends they build a swale. 
 
Ms. Marian Hoyda, 8819 Hillside – stated that Lake Hills needs some attention, referenced the 
lake, debris, walking paths etc. and looks forward to the meeting and update on the 25th. 
 
Adjournment – Mr. Forbes motioned to adjourn the meeting.  Seconded by Mr. Gembala.  
Motion passed with a vote of 4 - 0.  Meeting adjourned at 7:49 P.M. 
 
ATTEST: 
 
/s/ Sherry P. Sury, Clerk-Treasurer 


