ST. JOHN TOWN COUNCIL SPECIAL MEETING
St. John Municipal Building Main Meeting Room
10955 W. 93" Avenue, St. John, IN
July 2, 2010

(Tape recording partially inaudible)

Mr. Barenie called the meeting to order at 6:00 P.M. and led the Pledge of Allegiance. Roll call
was taken with the following members present: Mark Barenie, Member; Michael Forbes,
Member; Gregory Volk, Member; Michael Fryzel, Member; David Austgen, Attorney; Steve Kil,
Town Manager and Sherry Sury, Clerk-Treasurer. Also in attendance were Fred Frego, Police
Chief and Fred Willman, Fire Chief. Absent was Chip Sobek, Parks Superintendent.

New Business

Mid-Year Financial Report — Mr. Barenie stated that he has been looking forward to this report
for two years; the town has made great progress, and is pleased with the outstanding efforts of
our staff. He referenced the salary freeze; increased health insurance costs paid by the
employees, and cited examples of how the employees are doing well with less. Mr. Barenie
mentioned that we did not have to go into debt, explained the internal borrowing of funds, the
loan from the Wastewater Utility with repayment through PILT and that we have increased our
bond rating over the past eighteen months. He referenced the budget meeting of November
2008 and the challenges ahead; revenues were estimated at $4.2M and expenses were
estimated at $5.9M, with a deficit of $1.7M going into 2009. Mr. Barenie referenced the types of
tough decisions that were made regarding reductions and programs. He stated that we have
become more efficient as an enterprise. For 18 straight months we have been able to reduce
our monthly expenses. In the year 2008, our actual expenses were $5.7M and in 2009 they
were $4.7M and in 2010 after six months as of July 30", our forecast based on the 2010 six
months that we have already had, and the six months that we estimate will be close to $4.3M.
Basically, the gap has been closed with a reduction of 26% in operating expenses over a course
of 18 months.

Mr. Barenie stated that the revenues for this year are tied a lot to the State and a lot of that is
non negotiable but we also have miscellaneous revenues that are holding the line; we are at
80% of our budget. Public Safety Services have not been compromised. Based on this
information provided that is current, we have recognized some savings in our budget in areas
and would like to make a motion to approve an ordinance that will be handed out. Mr. Barenie
summarized the five page ordinance and stated that he would like to recommend that this
ordinance be passed giving the full time employees a spot $600 bonus and part time
employees a $300 bonus payable in the next payroll cycle. Mr. Forbes, Mr. Volk and Mr. Fryzel
each thanked the town employee’s efforts and reiterated their appreciation of the town
employee’s hard work and effort. Mr. Austgen read Ordinance #1518 amending the salary
ordinance to include the special bonus compensation.

Mr. Fryzel motioned to amend the agenda to add the consideration of Ordinance #1518.
Seconded by Mr. Forbes. Motion passed with a vote of 4 - 0.

Mr. Forbes motioned to consider Ordinance #1518 on first reading. Seconded by Mr.
Volk. Motion passed with a vote of 3 - 0 and one abstention by Mr. Fryzel.
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Mr. Forbes motioned to adopt Ordinance #1518. Seconded by Mr. Volk. Motion passed
with a vote of 3 - 0 and one abstention by Mr. Fryzel.

Plan Commission member appointment (to fill term of Dan Morang — expires 12-31-2013) —
Mr. Volk stated that this is to fill the term of Mr. Dan Morang who recently resigned from the
Plan Commission. Mr. Volk nominated Mr. Steve Kozel, a long time resident of the town to
complete the term of Mr. Morang.  This Board is required to have a balanced political
representation; Mr. Kozel is a Democratic which would ensure the required balance of
representation. Mr. Volk motioned to appoint Mr. Steve Kozel, 11435 97™ Lane to complete
the appointment of Mr. Dan Morang which expires 12-31-2013, subject to the verification
of his political affiliation. Seconded by Mr. Fryzel. Motion passed with a vote of 4 - 0.

Consider_Special Exception Variance for St. John Auto Sales of 9225 Wicker Avenue
(favorable recommendation from Board of Zoning Appeals) — Mr. Volk referenced a list of the
stipulations such as cleaning up the property and providing adequate parking for all vehicles
that the owner has agreed to. Discussion ensued. Mr. Volk motioned to approve the special
exception for 9225 Wicker Avenue to be used as a used car lot. Seconded by Mr. Fryzel.
Motion passed with a vote of 4 - 0.

Consider appointment of Ward Two (2) Town Council seat — Mr. Barenie thanked everyone
for coming out. He stated that the legislative process to replace the Town Council seat is pretty
flexible and Mr. Austgen concurred that the Town Council has met those requirements. He
summarized the steps the Council took to fill the position and get the best qualified candidate.
Mr. Barenie stated that they were fortunate to have ten candidates and applicants and many of
them have met all the characteristics they were looking for. Mr. Barenie asked for a motion to
appoint Mr. Ken Gembala to the Town Council and stated that he brings with him seven years of
Council experience, a past president of the Council, and over three decades of community
service within our town. Mr. Fryzel motioned to appoint Mr. Ken Gembala to the fill the
Ward Two (2) Town Council seat. Seconded by Mr. Forbes. Motion passed with a vote of
4-0.

Ms. Sury administered the oath of office to Mr. Gembala and he joined the Town Council
meeting.

Reports & Correspondence
Town Council — None

Clerk-Treasurer — Ms. Sury thanked the Council for approving the bonus and wished everyone a
happy 4™ of July holiday.

Staff

Chief Frego also thanked the Council for the bonus and wished everyone a happy 4" of July.
He also mentioned the Night Out Against Crime will be held on August 3™ at Civic Park.

Chief Willman and Mr. Kil thanked the Council for the employee bonuses.

Public Comment
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Derwin Neitzel, Plant Operator — stated that the Water Treatment Plant at the Gates of St. John
is on line.

Joe Gomeztable, 9476 West Oakridge Drive — complimented the Town Council for the process
they took in filling the vacancy.

Adjournment — Mr. Forbes motioned to adjourn the meeting. Seconded by Mr. Fryzel.
Motion passed with a vote of 4 - 0. Meeting adjourned at 6:35 P.M.

ATTEST:

/s! Sherry P. Sury, Clerk-Treasurer



