ST. JOHN TOWN COUNCIL REGULAR MEETING
ST. JOHN MUNICIPAL BUILDING MAIN MEETING ROOM
10955 W. 93%° AVENUE, ST. JOHN, INDIANA
January 15, 2009 — 7:00 P.M.

Mr. Fryzel called the meeting to order at 7:00 P.M. and led the Pledge of Allegiance. Roll call
was taken with the following members present: Michael Fryzel, President; Jerri Teibel, Vice-
President; Gregory Volk, Member; Mark Barenie, Member; Michael Forbes, Member; David
Austgen, Attorney; Steve Kil, Town Manager and Sherry Sury, Clerk-Treasurer. Also in
attendance were: Fred Frego, Police Chief; Bob Pharazyn, Director of Operations and John
Mainwaring, Code Enforcement Officer. Absent were Fred Willman, Fire Chief and Chip Sobek,
Parks Superintendent.

Election of Officers

Mr. Fryzel nominated Mr. Barenie for President. Seconded by Ms. Teibel. Motion
unanimously passed.

Ms. Teibel nominated Mr. Fryzel for Vice-President. Mr. Fryzel declined the nomination. Mr.
Volk nominated Mr. Forbes for Vice-President. Seconded by Mr. Barenie. Motion passed
with three ayes and two abstentions by Mr. Fryzel and Ms. Teibel.

NEW BUSINESS

Consider 2009 Board and Commission appointments

Board Liaison Assignments - Mr. Barenie made the following recommendations for the Board
appointments:

Plan Commission and Board of Zoning Appeals — Gregory Volk
Fire Department — Mark Barenie

Lake County Coalition — Open

Lake County Solid Waste District - Michael Forbes

N.I.R.P.C. — Michael Forbes

Park Board — Mark Barenie

Police Commission — Jerri Teibel

Public Works — Michael Fryzel

Sanitary and Waterworks Districts — Michael Forbes

Mr. Forbes motioned to accept the above recommendations. Seconded by Ms. Teibel.
Motion unanimously passed.

Commission Appointments

Plan Commission, Planning & Development Advisory Commission and Board of Zoning
Appeals - Mr. Barenie tabled these appointments until next week.

Police Commission Board - Mr. Barenie recommended that the Board remain the same by
reappointing Rose Hejl, Donald Farris and Ron Vale all through 12/31/2012. Mr. Forbes
motioned to accept the recommendation. Seconded by Mr. Fryzel. Motion unanimously
passed.
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Impact Fee Advisory Committee - Mr. Barenie asked Mr. Austgen about this committee since
it was just done. Mr. Austgen stated that the Impact Fee Advisory Committee is required to
meet in advance of any actions taken to consider amendments or renewals of the Impact Fees
that are proposed to be imposed by the Town and it’s at a five year interval. Since the Council
just completed that process for the Parks, they are not pressing to fill those appointments right
now. Mr. Kil asked if they need a review committee. Discussion ensued and Mr. Barenie
deferred this item.

Redevelopment Committee - Mr. Barenie recommended that the members of the Town
Council remain as the members of the Committee. Mr. Forbes motioned to accept the
recommendation. Seconded by Ms. Teibel. Motion unanimously passed.

Sanitary & Waterworks Districts - Mr. Barenie recommended that Ken Gembala, Patricia
Sims-Smierciak and Michael Hanlon all be reappointed through 12/31/2012. Mr. Forbes
motioned to accept the recommendation. Seconded by Mr. Fryzel. Motion unanimously
passed.

Economic Development Commission — Mr. Barenie tabled this appointment until next week.

Mr. Barenie deferred the annual appointments for the Town Attorney and Engineer.

Tri-Town Safety Village — annual donation of $2,000.00 — Mr. Kil stated that this is the same
amount they give every year. Mr. Forbes motioned to make the $2,000.00 donation to the
Tri-Town Safety Village. Seconded by Ms. Teibel. Motion unanimously passed.

2009 St. John Fire Department Roster - Ms. Teibel motioned to approve the official roster
as submitted. Seconded by Mr. Fryzel. Motion unanimously passed.

Resolution #09-01-15, a resolution to write-off uncollectible bad debt — Mr. Kil stated that
they are trying to write-off the bad debt semi-annually. Mr. Austgen stated that this is the
statutorily prescribed procedure for clearance of the books for debt that's deemed uncollectible.
Mr. Forbes motioned to approve Resolution #09-01-15 uncollectible bad debt. Seconded
by Ms. Teibel. Motion unanimously passed.

Consider NIPSCO Rate Intervention proposal — Mr. Kil referenced the cover letter in the
Town Council member’s packets. He stated that the Town is looking at potentially $10,000 to
$12,000 as St. John’s share; it depends upon how many communities participate in this. Mr.
Ted Sommer (Managing Partner of London Witte Group) is looking at doing a NIPSCO Rate
Intervention; this has not been done in about twenty years and would not affect residential
customers. Mr. Sommer has identified a rate structure at NIPSCO where the profitability is way
too high and has a number of communities to sign on and is waiting to hear from St. John and
Munster. The last intervention that was done, the communities that intervened did get their
money back, their cost of the intervention, as part of the settlement. Mr. Sommer cannot
guarantee that but he suspects to be treated in much the same manner as the previous one and
anticipates that the Town would save at least 5% annually.

Mr. Austgen stated there is a mechanism already in place for protection of taxpayers and rate
payers such as St. John and St. John citizens and that is the Office of the Utility Consumer
Council. lt is a statutory office and has accountants, CPA’s and attorneys who do nothing but
review, remonstrate and oppose, if appropriate, rate increase petitions, 2) There are significant
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strains on your budget, 3) this is like a home run, there is the potential for a big return but you
have to balance that with your outlay and that you are already a member of the intervening
group without being a member simply by the class of customer you are and if the rate relief
sought is obtained through the proceedings you will be a beneficiary of how that relief is issued.
His recommendation is that if this is a substantive item for you to consider then have Mr.
Sommer address the Council and provide some of the explanation. Perhaps provide the history
of cost recovery for participation, for outlining what the cost share formula is by the communities
that are participating. The Council would then have a picture of how and whether it would fit into
the Council’s budget and their scoping. Mr. Kil asked the Council if they would like him to
schedule Mr. Sommer to speak at one of next month’s meetings. Ms. Teibel motioned to defer
this item on the agenda for further review. Seconded by Mr. Forbes. Motion
unanimously passed.

Resolution #09-01-15A, a resolution to encumber various funds - Mr. Forbes motioned to
table Resolution #09-01-15A. Seconded by Ms. Teibel. Motion unanimously passed.

Ordinance #1483, an_ordinance of 2009 Master Zoning Ordinance (favorable
recommendation from Plan Commission) — Mr. Fryzel motioned to approve Ordinance
#1483. Seconded by Mr. Forbes. Motion unanimously passed. Mr. Austgen stated that
one reading was only required, it is an adopted ordinance now and publication, because of the
penalty provisions is required for effectiveness. It is ministerial on staff level now for effective
date. Mr. Austgen will handle the publication.

Consider Robinson Engineering services agreement for 2009 (item H) -

Consider Austgen Kuiper & Associates services agreement for 2009 (Item |) -

Consider JDM Consulting services agreement for 2009 (Item J) - Mr. Forbes motioned to
table items H I, and J until next week. Seconded by Mr. Volk. Motion passed with a vote
of 3 ayes and 2 nays by Mr. Fryzel and Ms. Teibel.

Reports & Correspondence

Town Council - Mr. Volk thanked the Public Works crew for the good job they are doing with the
snow removal. Mr. Barenie and the other Council Members agreed as well.

Clerk-Treasurer - Ms. Sury stated that her office is working on the list of residential customers to
be billed for the garbage.

Staff - Mr. Kil inquired if there would be a Town Festival this year and stated that he is getting a
lot of phone calls. Ms. Teibel asked Mr. Kil to pull the amusement contract and stated that she
believes it is a four-year contract.

Public Comment — None

Adjournment — Mr. Barenie adjourned the meeting at 7:20 P.M.

Attest:

/s! Sherry P. Sury, Clerk-Treasurer



