
ST. JOHN TOWN COUNCIL REGULAR MEETING 
ST. JOHN MUNICIPAL BUILDING MAIN MEETING ROOM 

10955 W. 93RD AVENUE, ST. JOHN, INDIANA 
November 24, 2008 – 7:00 P.M. 

 
Mr. Fryzel called the meeting to order at 7:00 P.M. and led the Pledge of Allegiance.  Roll call 
was taken with the following members present:  Michael Fryzel, President; Gregory Volk, 
Member; Mark Barenie, Member; Michael Forbes, Member; Tim Kuiper for Attorney David 
Austgen; Steve Kil, Town Manager and Sherry Sury, Clerk-Treasurer.  Also present was Fred 
Frego, Police Chief; Fred Willman, Fire Chief; Bob Pharazyn, Director of Operations; Chip 
Sobek, Parks Superintendent and John Mainwaring, Code Enforcement Officer.  Absent was 
Jerri Teibel, Vice-President. 
 
Approval of the Minutes:   

September 11, 2008 Executive Session 
 September 18, 2008 Executive Session & Regular Meeting  
 September 25, 2008 Executive Session & Regular Meeting 
 October 9, 2008 Executive Session & Special Meeting 
 October 16, 2008 Executive Sessions 1 & 2 and Regular Meeting 
 October 23, 2008 Regular Meeting 
 
Mr. Barenie motioned to approve the minutes of the meetings listed above except for the 
October 23, 2008 Regular Meeting.  Seconded by Mr. Forbes.  Motion passed with a vote 
of 4 - 0. 
 
Mr. Forbes motioned to approve the minutes of the October 23, 2008 Regular Meeting.  
Seconded by Mr. Barenie.  Motion passed with a vote of 3 ayes and 1 abstention by Mr. 
Volk. 
 
Public Hearing 
 
Ordinance #1480, an ordinance annexing certain real property 
 
Proofs of Publication – Mr. Kuiper confirmed that the Proofs of Publication are in order, 
published twice by both the Post and The Times. 
 
Opening Remarks – Mr. Kil stated that this is a proposal for a three-lot subdivision; he 
referenced a plat in the Council member’s packets.  He stated that they are proposing three 
estate lots directly east of Bramblewood south of 93rd Avenue, they have been in front of the 
Plan Commission for feedback, are annexing in as R-1 and every lot is at least 1.3 acres or 
greater. 
 
Town Council Comments – None 
 
Open to Floor – None 
 
Close to Floor 
 
Mr. Forbes motioned to consider Ordinance #1480 on first reading.  Seconded by Mr. 
Barenie.  Motion passed with a vote of 4 - 0. 
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New Business 
 
Consider Ordinance #1478, 2009 Salary ordinance – Mr. Barenie referenced page eight, the 
section addressing vacation – Department Head Personnel - and inquired if the Director of 
Public Works would be removed and replaced with the Director of Operations.  He also stated 
that there were discrepancies in the rates from the 11/07 rates to the current ordinance.  
Discussion ensued, with explanations that there was a typographical error pertaining to the 
inclusion of the Director of Operations and also that two former employee/positions were listed 
in the ordinance with the positions vacant. 
 
Mr. Barenie motioned to consider Ordinance #1478 on first reading the 2009 Salary 
Ordinance.  Seconded by Mr. Forbes.  Motion passed with a vote of 4 - 0. 
 
Mr. Forbes motioned to adopt Ordinance #1478.  Seconded by Mr. Barenie.  Motion 
passed with a vote of 4 - 0. 
 
Consider Ordinance #1481, Budget Adoption – Mr. Barenie motioned to adopt Ordinance 
#1481 for the 2009 St. John Municipal Budget.  Seconded by Mr. Forbes.  Motion passed 
with a vote of 4 - 0. 
 
Consider acceptance of park lands, Lots 341, 342 and 344 in Lake Hills subdivision – Mr. 
Kil stated that he has been speaking with Mr. Brian Blackmore from V3, when the tax bills came 
out they received bills for Lots 341, 342 and 344 which are along the western boundary of the 
property and are considered landscape area, open space.  They were all contemplated to be 
dedicated to the town with the plat and for some reason they were left off.  Mr. Kil referenced a 
drawing in the Council member’s packet that highlighted the areas in question. Discussion 
ensued. 
 
Mr. Pharazyn stated that one of the areas has a problem with dams being built by rodents which 
has given the developer great pain, stated that these parcels are swamps, will be challenging 
and require real money.  Mr. Fryzel stated that he heard that there was a call that came into 
Public Works the other day about this problem and that the developer should take care of the 
problem before they accept it.  Discussion ensued.  Mr. Pharazyn stated that the area has been 
a challenge to deal with mosquito abatement and algae control if they are going to accept these. 
He suggested that he go out to these three spots and asked that the Council take action next 
month. Discussion ensued. 
 
Mr. Forbes stated that it is in the commitment that we would accept and Mr. Fryzel confirmed it. 
 
Mr. Forbes motioned to accept the deeds for the properties specified .  Seconded by Mr. 
Barenie.  Motion passed with a vote of 4 - 0. 
 
Reports & Correspondence 
 
Town Council 
 
Mr. Volk asked if they advertised for the openings on the Boards & Commissions.  Mr. Kil sated 
that they did not. He distributed a Board & Commission outline that identified the appointments 
and stated that in previous years they have advertised and other years they have not. He briefly 
went over the number of openings on each commission. Discussion ensued and it was decided 
that the openings be advertised.  
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Mr. Forbes referenced the Haunted House and stated that the payment to the Forystek’s was 
cut by $2,000 and motioned to fulfill the contract of $5,000 and pay the Forystek’s the 
$2,000 remaining on their contract.  Mr. Fryzel stated that the contract was for $3,000.  Mr. Kil 
said the contract was down from $5,000 last year to $3,000 this year and that he signed the 
contract.  Mr. Barenie seconded the motion and stated that the motion should be 
considered. Mr. Forbes stated that there was a motion on the table, Mr. Fryzel stated that the 
motion was to consider and asked him to make a proper motion.  Mr. Forbes motioned to pay 
the Forystek’s an additional $2,000 for their work related to the 2008 St. John Haunted 
House.  Seconded by Mr. Barenie.  Motion passed with a vote of 3 ayes and 1 nay by Mr. 
Fryzel. 
 
Mr. Forbes stated that it was his understanding that Strack & Van Til’s donated pumpkins for 
decorations at the Haunted House and they were sold. Mr. Pharazyn stated that Strack & Van 
Til’s donate the pumpkins for the pumpkin sale and not for decorations.  Discussion ensued. Mr. 
Forbes stated that he is fairly certain that the manager there was under the impression that 
these were not being re-sold; they were donated, and if they were sold under that pretext 
believes that was extremely inappropriate.  Mr. Fryzel stated that for the last few years they 
have sold the pumpkins.  
 
Mr. Forbes asked Mr. Kil if he sent out a memo regarding the cell phones.  Mr. Kil stated that he 
sent out a recommendation on how they can reduce and get down to the budget the Council 
asked for and will make the plan change immediately as long as the Council is okay with it. 
 
Mr. Forbes stated that in line with their budget discussions he would like the Council to consider, 
that they immediately impose a freeze on promotions, hiring and/or raises for the Town of St. 
John.  Mr. Barenie suggested that if there is any of that it should come before the Council.  Mr. 
Forbes motioned that the Town Council immediately impose a freeze on promotions, 
hiring and/or raises for the Town of St. John; and any exceptions must come before the 
Town Council.  Seconded by Mr. Barenie.  Motion passed with a vote of 4 - 0. 
 
Mr. Forbes referenced Mr. Pharazyn’s street light list and stated that he discussed it with some 
of the residents, some people are leery about shutting the lights off in front of their house given 
the recent activities in town.  A suggestion was made to turn off the lights in redundantly lit 
areas first to determine what affect it has.  Discussion ensued. Mr. Pharazyn stated that he 
would re-evaluate the list, take out the ones in the middle of the block and provide a revised list. 
 
Mr. Forbes inquired about the status of the sewer reimbursements in the Lotton subdivision.  Mr. 
Pharazyn stated that they have not been forwarded, they stopped issuing water and sewer 
permits in the subdivision and that there is a meeting with the town staff and the attorney 
representing the town next Monday.  They are hopeful to have a meeting with the developer 
later next week.  He added that there was an article in the paper and it wasn’t quite six hours 
after that article appeared that they got a phone call from the developer’s legal counsel 
requesting a meeting and stated that after the meeting he would provide an update to them on 
the second meeting. 
 
Staff 
 
Mr. Kil stated that they are going to have the final check on the Bike Trail on December 3rd.  The 
bridge along Hedwig is installed and the developer is in the process of installing the walkway 
and it should be completed fairly soon.  Discussion ensued. He also handed out a new INDOT 
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signal policy at the staff meeting regarding power outages when the traffic signal goes out.  Mr. 
Kil mentioned that the second council meeting in December falls on the 25th and would like to 
reschedule for the 29th or 30th or have only one meeting in December.  Discussion ensued.  
Ms. Sury stated that she would try to get everything ready for the 18th and would let Mr. Kil 
know the status. Mr. Kil stated that he would advise the Council if there is a second meeting for 
the month. 
 
Clerk-Treasurer  
 
Ms. Sury stated that her office would be closed to the public on December 31st, her staff will be 
working; they need to run year-end activity to close out the books. 
 
Mr. Sobek stated that they are doing the Annual Special Needs Visit with Santa on Wednesday, 
December 3rd. 
 
Chief Frego read the October Monthly Police Report.  He stated that on November 5th, two 
police cars responded to an accident in Schererville. The two vehicles were totaled and the 
driver arrested.   They will receive $20,190.00 from the driver’s insurance company.  Two new 
cars (2009 Ford, Crown Victoria’s) from the state purchase program will cost $47,806.00, along 
with another $3,000.00 per car to cover the graphics, etc.  He would like the Council’s 
consideration for the balance of $34,616.00 and asked if there was any legal avenue to request 
more money from the driver due to the arrest.  Discussion ensued. Mr. Barenie motioned for 
Chief Frego to replace two vehicles damaged / hit in the accident in an amount not to 
exceed $35,000.00 and to include the insurance money of $20,190.00   Seconded by Mr. 
Volk.  Motion passed with a vote of 4 - 0. 
 
Chief Frego mentioned that on Jan 1st, they assume responsibility for the Tiburon and Grouse 
Point subdivisions.  They had a meeting last week and he requested the names and addresses 
of all the residents in those two subdivisions so they could forward them to Lake County and 
have the 911 switched over to St. John’s dispatch at that time.  Mr. Kil referenced the new 
resident packet that he sent out to everyone in Tiburon and Grouse Point, basically welcoming 
them to the Town. 
 
Chief Willman read the October Monthly Fire Department Report. 
 
Mr. Mainwaring read the code enforcement report for the month of November. 
 
Payment of Bills for the Corporation  #8998 - #9235 in the amount of $3,106,843.11 - Mr. 
Barenie motioned to pay the November 24th General APV’s for the amount of 
$3,106,843.11 for the Corporation.  Seconded by Mr. Forbes.  Motion passed with a vote 
of 4 - 0. 
 
Public Comment 
 
Mr. Neil Poplon, 9555 Julia Drive - presented a check for $340.00 to the Town Council for the 
profit of the t-shirt sale.  He stated that he worked with a teacher at his school with this project; 
they designed and printed the shirts and thanked Ms. Teibel and Mr. Pharazyn for letting him do 
this.  
 
Ms. Janet Brennan, 10151 Delmar – stated that she finds the website unusable, most of the 
links do not work.  She also stated that she received copies of the ordinance establishing the 
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special events committee and the ordinance establishing the Haunted House fund.  However, 
she did not receive a list of the members of the special events committee and the copies of the 
minutes of the special events committee which was part of her request. Ms. Brennan referenced 
Mr. Kil’s letter to her that stated the town has no available records or knowledge of a listing of 
any members on the committee or minutes.  
 
She referenced parts of Ordinance #1361 and stated that the committee shall serve in an 
advisory capacity to the Council which means they have no decision making authority; members 
of the committee shall be appointed by the Town Council for a term of one year, the minutes do 
not show anyone has been appointed.  She would like to see someone actually do this, (appoint 
members) make someone do this before they have another festival, they should have a 
committee in place.  Ms. Brennan stated that the ordinance was violated as in someone selling 
the t-shirts, it was nice that someone was able to do class project, but it was outside the scope 
of the authority of the single councilperson authorizing it.   
 
Ms. Brennan stated that the ordinance also says the committee shall comply with all applicable 
federal, state and local laws…Open Door Law and Indiana Access to Public Information and 
Records laws and shall record and publish minutes of these meetings.  She stated that is not 
the case because for two years there are not copies of those, they are not available.  The last 
item is that the committee shall not usurp the authority or replace any of the existing Town 
Boards, Commissions or Departments.  She stated that again, lack of authority in making 
decisions about the Haunted House and other events. 
 
Ms. Brennan stated that the stationary changed, everyone’s name was on the waiver last year; 
this year only Ms. Teibel’s name was listed.  All the documents have this change and stated that 
there were memo’s in town saying they did not need any more volunteers this year; yet they 
were short of staff this year, believes this needs to be better organized in the future, recruit 
some residents, let them do their job, let them present their recommendations to the Council 
and let the full Council decide as it should be. 
 
Mr. Fryzel noted for the record that there were people at the meeting who worked at the 
Haunted House and asked Mr. Pharazyn who ran the Haunted House and if there was chaos 
there.  Mr. Fryzel stated that in his opinion it ran very well, it was very profitable for the 
community.  Mr. Pharazyn said it was very well organized, they were fully staffed and that there 
were a couple of nights when they were a few people down. 
 
Niel, one of he workers at the meeting was asked and he stated that it ran great. Discussion 
ensued. 
 
Officer James Turturillo stated that he is not here as an adversary, he is here to shed some light 
and offer some assistance as a professional town employee.  He read a statement on behalf of 
the town employees.  They understand items in the budget need to be cut, they already are 
assisting by self-policing their overtime. Taking away longevity of the employees is saving the 
Town approximately $42,000 per year.  A 1% pay cut for all employees across the board would 
save the Town approximately $49,500 giving an additional cost savings to the Town.  The 
employees feel a reduction in longevity is a significant cut in benefits and would like a week to 
poll the town employees to see if they would agree to a 1% reduction in pay.  He stated that if 
the Council would like him to do that, let him know, and he will do that to save any future 
deterioration of employee morale. 
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Mr. Alex Konieczka, President of the Chamber of Commerce – stated that at the last Chamber 
meeting, they learned the fireworks at Christmas in the Park would be cut due to budget 
constraints.  The Chamber members were polled and asked if they would like to donate to come 
forward. He presented to Mr. Fryzel the money collected and recognized the following 
businesses that donated:  Quality Auto Parts, HD Waterworks Supply, Grimmers Service, 
Superior Petroleum Products, USA Tools, Judith Stahlhut, Redbud Landscape Services, 
Munster Community, Metro Excavating Corp, Alcon Consulting and Northwood’s.  He stated 
that the total amount donated was $3,125.00 and believes this to be more than the cost of the 
fireworks with the remaining money to be used wherever else they need it for Christmas in the 
Park.  Mr. Pharazyn stated that the fireworks would cost $2,000. 
 
Ms. Brennan referenced the minutes from the October 16th meeting and stated that at the 
meeting Mr. Dave Poplin stated that the $1.7M deficit was going down to $1.6994M which would 
be $600 from the t-shirt sale and asked what happened to the rest of the money. Discussion 
ensued. 
 
Ms. Leslie Poplon, Neil’s mother – stated that the check was $340.00, everything was mapped 
out, and he made nothing on this.  They did not deduct for taking Neil places, making phone 
calls for this project and that this is the amount his son came out with. Discussion ensued. Ms. 
Poplon stated that the amount Mr. Poplin gave at the meeting was a figure he threw out, they 
did not sell all the t-shirts and if someone wanted their shirt re-done because of the missing “t” 
they would do so at no cost.  Discussion ensued.  Ms. Brennan stated that she wanted a refund.  
Ms. Poplon said all the money has been turned over to the Town Council, if they want to give 
her the $10.00 refund it is up to them. 
 
Mr. Forbes stated that he would like to use the $340.00 from the sale of the t-shirts to be used 
for the volunteers and cater something for them.  Mr. Fryzel stated that they were going to have 
a get together in January and pay for it out of their pocket.  Discussion ensued. Mr. Forbes 
motioned to use the $340.00 to cater the finale get together for the Haunted House 
volunteers.  Seconded by Mr. Barenie.  Motion passed with a vote of 4 – 0. 
 
 
Adjournment – Mr. Forbes motioned to adjourn the meeting.  Seconded by Mr. Barenie.  
Motion passed with a vote of 4 - 0.  Meeting adjourned at 8:05 P.M. 
 
Attest: 
/s/ Sherry P. Sury, Clerk-Treasurer 
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