ST. JOHN POLICE COMMISSION

MINUTES OF SPECIAL MEETING ON MARCH 25, 2006

A Special Meeting of the Board of Metropolitan Police Commissioners of the Town of St. John
was held on Saturday, March 25, 2006 at 8:30 A.M., as advertised, pursuant to law. Due to the
renovation of the Town Hall, this meeting was held in the Police Department’s Training Room,
and there was no audio recording made. Commissioner Dodaro called the meeting to order and
then led the audience in the Pledge of Allegiance. Roll call was taken with the following
members of the Police Commission being present; namely, William Dodaro, Donald Farris, Rose
Hejl, Robert Long and Ronald Vale. Also present was Police Chief Fred Frego. Town Council
Liaison Charles Pearson was not able to attend due to a work commitment. Further, this
meeting did not require legal representation from the law firm of Austgen, Kuiper and
Associates, PC.

NEW BUSINESS

Personnel Matter — Commissioner Dodaro made a motion to reinstate Officer Richard K.
Kouder to the rank of Lieutenant as per Resolution 060316A, which had been approved by the
Town Council at their regular meeting held on Thursday, March 16, 2006. With a second by
Commissioner Hejl, the motion carried unanimously (5-0).

Approve and Adopt New / Revised Job Descriptions (Service Division Commander,
Patrol Division Commander, and Lieutenant) — Commissioner Hejl made a motion to
approve and adopt the Job Descriptions presented by Chief Frego for the positions of Service
Division Commander, Patrol Division Commander, and Lieutenant. With a second by
Commissioner Vale, the motion carried unanimously (5-0).

General Order 14.08 — Mobile Data Terminals (MDT) — Commissioner Vale made a
motion to approve and adopt new General Order 14.08 — Mobile Data Terminals (MDT) as
presented. With a second by Commissioner Long, the motion carried unanimously (5-0).

ADJOURNMENT

Commissioner Hejl made a motion for adjournment. With a second by Commissioner Long, the
meeting was adjourned.
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